8 October 1953 



MEMORANDUM POE* SB/COP 

SUBJECT: Survey of Domestic Operations Base (BOB) 

aSFEHSHCEi 1. rnm for m/p dated 2 Oct $3 

2* Survey of Domestic operations Base (DOB) of 
SR Project asacrs 




1* The following objections to reccssseadatlona contained in \ 

references are submitted as per your verbal request* They are keyed 
to page number and pare or section heading of the Survey Report or • 

Homo of Transmittal* 



a* Personnel , page 3 of Memo. 

A letter of reprimand foij Jfor security 

violations at this tine for actions committed several fffantha ago could 
not carry the desired effect due to the lapse of time and because he 
has recently been promoted to a 03-12* 



■i 

•i 



i 
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b* Page 3 para d. and page U para k* of Memo. 



lang ua g e professional personnel such as psychologists , 
psychiatrists T^^u(^ me<dcal paraohaei) 'la veiy deairaBle and 1 should 
oe procured where available* After talking with ] psycholo- 1 

gist, of the Medical Office, who recently return^TTrom a-'survey of ! 

satellite nationality agents la European stations, it becomes apparent (\ 

the psychology of Mdiaaasdaas is quite at varlaney free* that of the li 

Scandinavians and the psychological dictates to handling these agents | 

must take into account their ethnical backgrounds and philosophies. 1 

Therefore the psychological assessmants vary with nationalities , all | 

other things being equal* Those language and area qualified profess- ; -j 

ional personnel need not be assigned exclusively to DOB but should be 
readily available from the Medical Office* jj 

c* Liaison with affi/OIS , page 3 para f. of Memo. j 

Liaison of DOB Tradacraft Section with RQM/0I3 should be j 

thru Sil/6 rather than direct as recoamaadad. J 

BECLASSIF I EO AND RELEASED BY f 
CENTRAL INTELLIGENCE AGENCYf 
SOURCES METHODS EXEMPTION 3 B 2 B 3 
NAZI MAR CR I MES 01 SCLOSURE ACT| 
DATE 2007 



d. Sfl ;&quim%3nts net, available to Training , page h para i* 

Perhaps 3R/SX has a comment on this point* 

®. Specific Ceilings for aaf ehouses, covert associates , 
house traliare m<I 1 '^tor Ve>ucIaa, page para. 5? g. ~&irvwy Report. 



The rocoossanded celling of seven aafohouses is adequate 
to house the currently planned operations as follows t 

1. 3 ! \ft AK3ASX8 (in training) 

2. 3R/5 (k SH/2 (feesaVdo team * (not in training) 

3. Sly 2 tourist «. JTACUA 3$ab*d(_^ J(aot in training) 

It. $B/2 L J Latvian project (not in training VVx*^** >*'*■ 

5. 3H/3 (2 Ukrainians) (not in training) 

6. Sfyli 3 Spotted 

7* sn/o- 2 Finns (not in training) 

However an eighth safehouse is recomended by undersigned 
as a stand-by. This is vital to handle "crash" deals which are inevi- 
table in order to talcs advantage of unforeseen opportunities where 
rapid and flexible action is necessary. 

The procurement of safehouses as reccrsaendad by the 
Survey Report ia not rapid enough. Pmsuraenent of a safehouse thru 
established Real Sstate Procurement requires fresa 6 wsaka to 3 months, 
and pro J set amarafesent probably will require mother 2 months. 



The ceiling of eight is based on the assumption that 
Office of Training will provide safeheuses for STOSKIH training which 
in the past has boon laid-en 00®. 



If DOS will be raquired to provide HSDSKIH saf ahouses , 
an additional 3 safehouse* (total 10) will be adequate as a calling. 
However K505KIN type* will not be proemrad until firm commitments 
are laid-on by the Area Branches. 

f. Case Officer Pool , page it para j of Memo and page 57, 
para 3* ©f Murray Tieport'. 

The roceaswended T/o of 57 (excluding the 3A0P) will pro- 
vide for a Case Officer Pool. The recorsnondation that the peel be 
not established is contradictory to the recommended T/o of 57. 




J 



Chief, 33/003 



